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Labor Statistics

• Civilian Labor Force Participation Rate   - 63.10%

• Unemployment Rate   - 3.9% *Dec 2019

• Average Tenure   - 4.2 years

• Average Number of Jobs in a Career   - 10 to 15

• Average Annual Rate Increase   - 3%

https://tradingeconomics.com/united-states/labor-force-participation-rate accessed on 1/17/2019 Information as of January 2019
https://www.bls.gov

Presenter
Presentation Notes
The civilian labor force participation rate is the number of employed and unemployed but looking for a job as a percentage of the population aged 16 years and over. Unemployment RateAverage Tenure

https://tradingeconomics.com/united-states/labor-force-participation-rate%20accessed%20on%201/17/2019
https://www.bls.gov/


Diesel Service Technicians and Mechanics

Quick Facts: Diesel Service Technicians and Mechanics

2017 Median Pay $46,360 per year 
$22.29 per hour 

Typical Entry-Level Education High school diploma or equivalent
Work Experience in a Related Occupation None
On-the-job Training Long-term on-the-job training
Number of Jobs, 2016 278,800
Job Outlook, 2016-26 9% (As fast as average)
Employment Change, 2016-26 25,800

https://www.bls.gov accessed 1/17/2019

https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-wage
https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-education
https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-experience
https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-training
https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-number-jobs
https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-outlook
https://www.bls.gov/ooh/installation-maintenance-and-repair/diesel-service-technicians-and-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-emp-change
https://www.bls.gov/


Small Engine Mechanics - Marine

Quick Facts: Small Engine Mechanics

2017 Median Pay $35,990 per year 
$17.30 per hour 

Typical Entry-Level Education See How to Become One
Work Experience in a Related Occupation None
On-the-job Training See How to Become One
Number of Jobs, 2016 79,300
Job Outlook, 2016-26 5% (As fast as average)
Employment Change, 2016-26 3,800

https://www.bls.gov accessed 1/17/2019

https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-wage
https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-education
https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#tab-4
https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-experience
https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-training
https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#tab-4
https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-number-jobs
https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-outlook
https://www.bls.gov/ooh/installation-maintenance-and-repair/small-engine-mechanics.htm#TB_inline?height=325&width=325&inlineId=qf-emp-change
https://www.bls.gov/


Reasons for Changing Jobs

• Higher Pay
• Better Benefits / Perks
• Relocation
• Career Advancement
• Less Stress
• Leadership
• Changing Careers
• Work-Life Balance

• Company Reorganization
• Layoff
• Better Work Schedule
• Better Job-Fit
• Lack of Recognition
• Job Outsourced
• Company Moved
• Better Alignment Between 

Personal / Org Values

https://www.thebalancecareers.com/how-often-do-people-change-jobs-2060467



Cost of Turnover



How Much Does It Cost to Replace an Employee

The Society for Human Resource Management (SHRM) reported 
that on average it costs a company 6 to 9 months of an 
employee's salary to replace him or her. 

For an employee making $60,000 per year, that comes out to 
$30,000 - $45,000 in recruiting and training costs. Jan 15, 2016



Workplace 
Trends to 
Watch

Demographic shifts 
and data analytics are 

spurring change in 
the workplace

Gen Z workers are to 
comprise 36% of the 
workforce by 2020

Seniors will work 
longer, putting off 

retirement

More employees will 
want to align with 

employers that have 
a social mission



Retention 
Strategies



What Can You Do

• Hire The Right People
• The best employees share your vision and values

• Offer Competitive Pay and Benefits
• Millennials do not want to make the same mistakes their parents made (i.e. 401k’s)

• Give Praise
• People want to know that their work matters

• Show the Career Path
• Provide Opportunity for career and personal growth through training and education

https://www.forbes.com/sites/mikekappel/2017/08/09/5-ways-to-reduce-employee-turnover/#504f26375001

Presenter
Presentation Notes
1. Hire The Right PeopleKeeping employees starts with hiring the right employees. You likely hire employees who have strong skills that match your open position. But, how well do your employees fit in with your business’s culture?You must hire employees who are behavioral and cultural fits for the job. You can ask employees behavioral interview questions to find out how they react in certain situations. Also, during interviews, be sure to show candidates around your business and tell them about your workplace culture. Candidates will hopefully eliminate themselves if they don’t fit in.If employees don’t fit in with your work environment, I guarantee they won’t be happy. They won’t fit in, they won’t get along with their co-workers, and they’ll feel lonely. An outstanding candidate that doesn’t match the behaviors and culture of your business won’t stay around long. They’ll take their skills somewhere where they fit in.2. Offer Competitive Pay And BenefitsPeople want to be compensated well. They need to cover standard expenses like housing, utilities, and food. And most people want enough money for extras, too. If you don’t pay your employees well, they’ll find a business that will.When determining compensation for your employees, it’s good to do market research on wages. Find out what your competitors pay their employees. Research a competitive salary range based on similar jobs in your local area. For example, if you want to hire an IT specialist in San Francisco, you should consider what other businesses in San Francisco pay their IT specialists.And you can’t simply give employees paychecks and be done. Employees want good benefits, too. You must offer competitive benefits that your employees want. Learn about common employee benefits. Then, find out what benefits competitors and other businesses in your area offer.3. Give PraiseYour employees need encouragement and recognition. When employees do something right, show your appreciation. When they finish a large, difficult project or submit a project before the deadline, congratulate them. Show them that you see their hard work.Now, don’t feel like you have to shower employees with praise for everything they do. You don’t have to praise employees for small, everyday tasks. But, when employees truly do something worth congratulations, give it.The goal here is to create an encouraging, positive work environment. When employees feel respected, acknowledged, desired, and motivated, they are more likely to stay. Best of all, this method to decrease employee turnover is free. You just have to use your words.4. Show The Career PathIf employees stay stagnate in one job for too long, they might search for another job where they can advance. Most employees want to increase their skills and knowledge and move up the career ladder. Showing employees a projected career path gives them a sense of direction and purpose.You should show your employees a clear career path. Where can they go from their current position? Maybe it’s an upward or lateral move. Or, maybe your employees can earn more responsibility in their current position. Whatever it is, let your employees know how they can advance.You can help employees advance along their career path. Provide them with coaching by recommending ways to advance. You can also provide employees with training opportunities. Give them opportunities to learn new skills and practice them.



What Can You Do

• https://www.forbes.com/sites/mikekappel/2017/08/09/5-ways-to-reduce-employee-
turnover/#504f26375001

Presenter
Presentation Notes
1. Hire The Right PeopleKeeping employees starts with hiring the right employees. You likely hire employees who have strong skills that match your open position. But, how well do your employees fit in with your business’s culture?You must hire employees who are behavioral and cultural fits for the job. You can ask employees behavioral interview questions to find out how they react in certain situations. Also, during interviews, be sure to show candidates around your business and tell them about your workplace culture. Candidates will hopefully eliminate themselves if they don’t fit in.If employees don’t fit in with your work environment, I guarantee they won’t be happy. They won’t fit in, they won’t get along with their co-workers, and they’ll feel lonely. An outstanding candidate that doesn’t match the behaviors and culture of your business won’t stay around long. They’ll take their skills somewhere where they fit in.2. Offer Competitive Pay And BenefitsPeople want to be compensated well. They need to cover standard expenses like housing, utilities, and food. And most people want enough money for extras, too. If you don’t pay your employees well, they’ll find a business that will.When determining compensation for your employees, it’s good to do market research on wages. Find out what your competitors pay their employees. Research a competitive salary range based on similar jobs in your local area. For example, if you want to hire an IT specialist in San Francisco, you should consider what other businesses in San Francisco pay their IT specialists.And you can’t simply give employees paychecks and be done. Employees want good benefits, too. You must offer competitive benefits that your employees want. Learn about common employee benefits. Then, find out what benefits competitors and other businesses in your area offer.3. Give PraiseYour employees need encouragement and recognition. When employees do something right, show your appreciation. When they finish a large, difficult project or submit a project before the deadline, congratulate them. Show them that you see their hard work.Now, don’t feel like you have to shower employees with praise for everything they do. You don’t have to praise employees for small, everyday tasks. But, when employees truly do something worth congratulations, give it.The goal here is to create an encouraging, positive work environment. When employees feel respected, acknowledged, desired, and motivated, they are more likely to stay. Best of all, this method to decrease employee turnover is free. You just have to use your words.4. Show The Career PathIf employees stay stagnate in one job for too long, they might search for another job where they can advance. Most employees want to increase their skills and knowledge and move up the career ladder. Showing employees a projected career path gives them a sense of direction and purpose.You should show your employees a clear career path. Where can they go from their current position? Maybe it’s an upward or lateral move. Or, maybe your employees can earn more responsibility in their current position. Whatever it is, let your employees know how they can advance.You can help employees advance along their career path. Provide them with coaching by recommending ways to advance. You can also provide employees with training opportunities. Give them opportunities to learn new skills and practice them.



• Shirley Adams, MBA, SHRM-SCP
• Adams & Associates LLC
• adamsassocllc@gmail.com
• 407-466-2301

Thank You

mailto:adamsassocllc@gmail.com
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